
November 26, 2019 

Board of Public Works 
107 Franklin Avenue 
Lewes, DE  19958 

Attn: Darrin Gordon 
General Manager 

Re: Pilottown Road Sewer and Water Improvements Project 
Lewes, Delaware 
GMB File No. R180175 

Dear Mr. Gordon: 

Bids for the referenced project were opened in the offices of the Lewes Board of 
Public Works at 2:00 p.m. on November 12, 2019.  Bids were received from 
Teal Construction, Inc. and JJID, Inc.  A copy of the Bid Summary, Bid 
Tabulation, and originals of the two (2) bids received, are enclosed for your files.  

The lowest responsible total base bid with contingent items and add-alternates 
(Schedules A + B + C + D + E + F) was received from Teal Construction, Inc. in 
the amount of $3,660,876.00. We have reviewed the bid proposals and found 
them to be consistent with the bidding requirements.   

We routinely recommend that the Board’s attorney review the bid documents 
who has been copied with this recommendation and enclosures.    

Accordingly, GMB recommends an award to Teal Construction, Inc. in the 
amount of $3,660,876.00, which includes the Total Base Bid (Schedules A 
+ B) and Add Alternates (Schedules C + D + E + F).

We understand that this will be discussed at the BPW Board meeting on 
December 3, 2019.  GMB will be in attendance to discuss the bid and answer 
any questions.  If the Board concurs with our recommendation, please forward 
to our office an appropriate letter, or resolution, of intent to award.  Upon receipt, 
GMB will prepare the BPW/Contractor Agreement and arrange the pre-
construction conference to be held mid-December 2019. 
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If you have any questions, please contact me at 302.628.1421 (office) or 
410.430.7056 (cell).  Thank you. 

Sincerely, 

Vincent A. Luciani, P.E. 
Sr. Project Manager 

VAL/jd 

Enclosures 

cc: Tarabicos Grossos, LLP 
  Attn:  Michael J. Hoffman (w/encls.) 

























BID SUMMARY
PROJECT NAME: Pilottown Road Water and Sewer Improvements

CONTRACT:
GMB JOB NO.: R180175
BIDS OPENED: 12-Nov-19

TIME: 2:00pm
LOCATION: Lewes Board of Public Works Office

Schedule B Total Base Bid Schedule C Schedule D Schedule E Schedule F
Schedule A + Schedule B Bid Alternate 1 Bid Alternate 2 Bid Alternate 3 Bid Alternate 4

1 Teal Construction 216,412.00$    3,415,415.00$    43,912.00$   47,662.00$   47,662.00$    106,225.00$   

2 JJID 183,700.00$    3,880,000.00$    50,000.00$   50,000.00$   35,000.00$    122,500.00$   

3

4

5

6

7

8

9

10

Contractor

3,199,003.00$      

3,696,300.00$      

Schedule A



Item No. Description Size or Depth Measure Unit Quantity Unit Price Total Price Unit Price Total Price
A‐1 Mobilization ‐ LS 1 360,000.00$        360,000.00$                       137,005.00$      137,005.00$                          
A‐2 Removal, Relocation and/or Disposal ‐ LS 1 270,000.00$        270,000.00$                       12,500.00$         12,500.00$                            

A‐3
Furnish & Install Graded Aggregate “Type 
B” Base Course for Permanent Trench 
Restoration

11” CY 1,000 90.00$                  90,000.00$                          38.00$                38,000.00$                            

A‐4
Superpave Type B for Permanent Trench 
Restoration

5” SY 3200 35.00$                  112,000.00$                       30.00$                96,000.00$                            

A‐5 Milling Asphalt Pavement 2” SY 20700 3.00$                    62,100.00$                          4.00$                   82,800.00$                            

A‐6
Furnish & Install Superpave Type C for 
Overlay

2” SY 20700 13.00$                  269,100.00$                       16.00$                331,200.00$                          

A‐7
Furnish & Install Thermoplastic Traffic 
Markings

‐ LS 1 5,000.00$             5,000.00$                            26,432.00$         26,432.00$                            

A‐8
Furnish & Install Epoxy Resin Paint Traffic 
Striping and Markings

‐ LS 1 9,750.00$             9,750.00$                            33,630.00$         33,630.00$                            

A‐9
Furnish & Install Concrete Sidewalk ADA 
Ramps

6” SF 270 120.00$                32,400.00$                          70.00$                18,900.00$                            

A‐10
Furnish & Install Concrete Sidewalk to Tie‐
in ADA ramp

6” SF 500 25.00$                  12,500.00$                          25.00$                12,500.00$                            

A‐11
Furnish & Install Depressed Curb and 
Gutter for ADA Ramp Installation

‐ LF 75 60.00$                  4,500.00$                            113.00$              8,475.00$                              

A‐12
Furnish & Install Regular Curb and Gutter 
for ADA Ramp Installation

‐ LF 300 60.00$                  18,000.00$                          65.00$                19,500.00$                            

A‐13 PVC Water Main 10” LF 950 140.00$                133,000.00$                       94.00$                89,300.00$                            

A‐14
Furnish & Install PE SDR 9 Water Service 
Laterals

1” LF 3,500 50.00$                  175,000.00$                       21.00$                73,500.00$                            

A‐15 Furnish & Install Corporation Stops 1” EA 130 450.00$                58,500.00$                          1,986.00$           258,180.00$                          
A‐16 Furnish & Install Curb Stops and Boxes 1” EA 130 650.00$                84,500.00$                          633.00$              82,290.00$                            

A‐17
Furnish & Install Water Meter Pits and 
Meter Setters

1” EA 32 800.00$                25,600.00$                          1,480.00$           47,360.00$                            

A‐18
Concrete Sidewalk Repairs for Water 
Service Replacement

‐ SY 150 200.00$                30,000.00$                          290.00$              43,500.00$                            

A‐19
Brick Sidewalk Repairs for Water Service 
Replacement

‐ SY 20 500.00$                10,000.00$                          246.00$              4,920.00$                              

A‐20
Furnish and Install 6” Valve and Hydrant 
Including 6” Lead

‐ EA 7 15,000.00$           105,000.00$                       20,105.00$         140,735.00$                          

A‐21 Furnish and Install Insertion Valve 6” EA 1 10,000.00$           10,000.00$                          17,919.00$         17,919.00$                            

JJID, Inc. Teal Construction, Inc

Pilottown Road Sewer & Water Improvements
GMB File No. 180175

Bid Tabulation

Schedule A



A‐22
Abandonment of Existing Water Services 
From house side of Pilottown road to canal 
side of Pilottown road

‐ EA 55 800.00$                44,000.00$                          402.00$              22,110.00$                            

A‐23 Abandonment of Existing 4” Water Main ‐ LS 1 20,000.00$           20,000.00$                          7,294.00$           7,294.00$                              

A‐24 Abandonment of Existing 6” Water Main ‐ LS 1 25,000.00$           25,000.00$                          11,731.00$         11,731.00$                            

A‐25
Transition Virden Center Water Main to 
10” Main on Pilottown Road

‐ LS 1 40,000.00$           40,000.00$                          39,595.00$         39,595.00$                            

A‐26
Transition Rodney Avenue Water Main to 
10” Service

‐ LS 1 40,000.00$           40,000.00$                          27,898.00$         27,898.00$                            

A‐27
Transition Hornkill Avenue Water Main to 
10” Main on Pilottown Road

‐ LS 1 45,000.00$           45,000.00$                          28,303.00$         28,303.00$                            

A‐28
Transition Harborview Road Water Main to 
10” Main on Pilottown Road

‐ LS 1 50,000.00$           50,000.00$                          33,973.00$         33,973.00$                            

A‐29
Transition Carey Lane Water Main to 10” 
Main on Pilottown Road

‐ LS 1 50,000.00$           50,000.00$                          31,948.00$         31,948.00$                            

A‐30
Transition New Road Water Main to 10” 
Main on Pilottown Road

‐ LS 1 50,000.00$           50,000.00$                          67,857.00$         67,857.00$                            

A‐31
Transition Shipcarpenter Street Water 
Main to 10” Main on Pilottown Road

‐ LS 1 65,000.00$           65,000.00$                          65,900.00$         65,900.00$                            

A‐32 Utility Work at Marina Drive ‐ LS 1 20,000.00$           20,000.00$                          21,823.00$         21,823.00$                            
A‐33 Utility Work at Ocean View Boulevard ‐ LS 1 25,000.00$           25,000.00$                          21,283.00$         21,283.00$                            
A‐34 Utility Work at Queen Anne Avenue ‐ LS 1 20,000.00$           20,000.00$                          47,992.00$         47,992.00$                            

A‐35
Furnish and Install CIPP Liner for Laterals 
(0' to 15' total length)

6” EA 45 4,700.00$             211,500.00$                       4,602.00$           207,090.00$                          

A‐35a
Furnish and Install CIPP Liner for Laterals 
(greater than 15' to 25' total length)

6" EA 40 5,600.00$             224,000.00$                       4,838.00$           193,520.00$                          

A‐35b
Pre‐Installation Cleaning and Video 
Inspection of Sanitary Sewer Laterals

6" EA 85 1,500.00$             127,500.00$                       472.00$              40,120.00$                            

A‐36 Furnish and Install CIPP Liner 8” LF 6,400 40.00$                  256,000.00$                       50.00$                320,000.00$                          

A‐36a
Pre‐Installation Cleaning and Video 
Inspection of Sanitary Sewer Main

8” LF 6,400 5.00$                    32,000.00$                          3.54$                   22,656.00$                            

A‐37 Furnish and Install CIPP Liner 10” LF 300 50.00$                  15,000.00$                          50.74$                15,222.00$                            

A‐37a
Pre‐Installation Cleaning and Video 
Inspection of Sanitary Sewer Main

10” LF 300 5.00$                    1,500.00$                            4.13$                   1,239.00$                              

A‐38 Furnish and Install CIPP Liner 12” LF 25 60.00$                  1,500.00$                            118.00$              2,950.00$                              

A‐38a
Pre‐Installation Cleaning and Video 
Inspection of Sanitary Sewer Main

12” LF 25 5.00$                    125.00$                               4.72$                   118.00$                                  

A‐39 Furnish and Install CIPP Liner 15” LF 370 85.00$                  31,450.00$                          100.00$              37,000.00$                            

A‐39a
Pre‐Installation Cleaning and Video 
Inspection of Sanitary Sewer Main

15” LF 370 7.50$                    2,775.00$                            4.50$                   1,665.00$                              

A‐40
Furnish and Install Sanitary Sewer Lateral 
Cleanout

‐ EA 85 1,500.00$             127,500.00$                       1,600.00$           136,000.00$                          

A‐41
Furnish and Install Sanitary Sewer Cleanout 
Frame and Cover

‐ EA 85 600.00$                51,000.00$                          600.00$              51,000.00$                            

A‐42 Abandon Sanitary Sewer Manhole ‐ EA 7 2,000.00$             14,000.00$                          1,500.00$           10,500.00$                            



A‐43 Furnish & Install Class IV RCP Storm Drain 12” LF 50 160.00$                8,000.00$                            249.00$              12,450.00$                            

A‐44
Furnish & Install Precast Inlet w/ Type A 
Top

34” x 18” EA 2 4,000.00$             8,000.00$                            3,500.00$           7,000.00$                              

A‐45
Furnish and Install Erosion and Sediment 
Control

‐ LS 1 30,000.00$           30,000.00$                          25,128.00$         25,128.00$                            

A‐46 Private Property Transitions/Restoration ‐ LS 1 175,000.00$        175,000.00$                       94,280.00$         94,280.00$                            

A‐47
Furnish and Install Gate Valve at 
Intersection of Savannah Road and Anglers 
Road

12" LS 1 8,500.00$             8,500.00$                            18,712.00$         18,712.00$                            

3,696,300.00$                    3,199,003.00$                      

Item No. Description Size or Depth Unit Quantity Unit Price Total Price Unit Price Total Price

B1
Secure Modified Proctor Tests, AASHTO T‐
180, Method A

‐ EA 8 150.00$                1,200.00$                            115.00$              920.00$                                  

B2 Secure Field Density Tests, AASHTO T‐191 ‐ EA 15 250.00$                3,750.00$                            250.00$              3,750.00$                              

B3 Excavation Below Subgrade ‐ CY 350 10.00$                  3,500.00$                            12.50$                4,375.00$                              
B4 Furnishing and Placing Gravel Bedding ‐ CY 350 70.00$                  24,500.00$                          12.50$                4,375.00$                              
B5 Miscellaneous Excavation and Backfill ‐ CY 300 10.00$                  3,000.00$                            12.50$                3,750.00$                              
B6 Furnishing and Placing Special Backfill ‐ CY 1,600 30.00$                  48,000.00$                          18.00$                28,800.00$                            
B7 Topsoil, Fertilize, Seed, and Mulch ‐ SY 50 20.00$                  1,000.00$                            30.00$                1,500.00$                              

B8
Furnish and Place Miscellaneous (4000 PSI) 
Concrete

‐ CY 15 150.00$                2,250.00$                            188.00$              2,820.00$                              

B9 Utility Crew Rate ‐ HR 30 500.00$                15,000.00$                          746.00$              22,380.00$                            
B10 Street Restoration Crew Rate ‐ HR 30 500.00$                15,000.00$                          746.00$              22,380.00$                            
B11 Furnish and Install Insertion Valve 4” EA 1 7,500.00$             7,500.00$                            15,106.00$         15,106.00$                            
B12 Furnish and Install Insertion Valve 6” EA 1 9,000.00$             9,000.00$                            15,982.00$         15,982.00$                            
B13 Furnish and Install Insertion Valve 10” EA 1 12,000.00$           12,000.00$                          22,231.00$         22,231.00$                            
B14 Furnish and Install Insertion Valve 12" EA 1 15,000.00$           15,000.00$                          24,732.00$         24,732.00$                            
B15 Furnish and Install Gate Valve 6" EA 1 3,000.00$             3,000.00$                            3,991.00$           3,991.00$                              
B16 Furnish and Install Gate Valve 10" EA 1 4,500.00$             4,500.00$                            5,554.00$           5,554.00$                              
B17 Furnish and Install Gate Valve 12" EA 1 5,000.00$             5,000.00$                            6,179.00$           6,179.00$                              
B18 Furnish and Install Line Stop 4” EA 1 4,500.00$             4,500.00$                            13,481.00$         13,481.00$                            
B19 Furnish and Install Line Stop 6” EA 1 6,000.00$             6,000.00$                            14,106.00$         14,106.00$                            

183,700.00$                       216,412.00$                          
3,880,000.00$                    3,415,415.00$                      

Item No. Description Size or Depth Unit Quantity Unit Price Total Price Unit Price Total Price

C1
Transition Ocean View Boulevard Water 
Main to 10" Service

‐ LS 1 50,000.00$           50,000.00$                          43,912.00$         43,912.00$                            

50,000.00$                         43,912.00$                            

Teal Construction, Inc

Total Schedule C:  Bid Alternate 1:

Schedule C JJID, Inc.

Total Schedule B:  Contingent Items:
Total Base Bid ‐  Schedule A + Schedule B:

Schedule B JJID, Inc. Teal Construction, Inc

Total Schedule A: Pilottown Road Sewer & Water Improvments:



Item No. Description Size or Depth Unit Quantity Unit Price Total Price Unit Price Total Price

D1
Transition Queen Anne Avenue Water 
Main to 12" PVC Service

‐ LS 1 50,000.00$           50,000.00$                          47,662.00$         47,662.00$                            

Total Schedule D:  Bid Alternate 2: 50,000.00$                         47,662.00$                            

Item No. Description Size or Depth Unit Quantity Unit Price Total Price Unit Price Total Price

E1
Transition Marina Drive Water Main to 10" 
PVC Service

‐ LS 1 35,000.00$           35,000.00$                          47,662.00$         47,662.00$                            

Total Schedule E:  Bid Alternate 3: 35,000.00$                         47,662.00$                            

Item No. Description Size or Depth Unit Quantity Unit Price Total Price Unit Price Total Price

F1
Install Electrical Conduit By Horizontal 
Directional Drill Under Pilottown Road (60 
LF at each Location)

2" EA 35 3,500.00$             122,500.00$                       3,035.00$           106,225.00$                          

Total Schedule F:  Bid Alternate 4: 122,500.00$                       106,225.00$                          

Schedules A+B+C+D+E+F: 4,137,500.00$    3,660,876.00$      

Teal Construction, Inc

Schedule D

Schedule E

Schedule F JJID, Inc. Teal Construction, Inc

JJID, Inc.

JJID, Inc. Teal Construction, Inc




